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MARITIME AQUARIUM’S MASTER PLAN: THE TEAM 
The Thinc Design staff included Tom Hennes, Principal, setting overall direction and 

interpretive standards with Project Director Mike Shakespear and Senior Designer Julie 

Chung providing the day-to-day presence on the project. Erin O'Brien was the content 

coordinator and project administrator, working in collaboration with Tom Hennes on exhibit 

development. Linus Lam, Aki Shigemori and Kara Von Woerden supported the project with 

graphic and production assistance. 

 

Joe MacDonald, Principal of Urban A+O, AArchitectural and Landscape Consultant, 

and Frank Melendez, Design Director, provided the inspiration for a new vision of the 

campus in its urban context, creating an interplay highlighting the historical brick structures 

interspersed with additions of a lighter, gossamer materiality, including the 'lantern entry,” 

two new gallery additions toward the river, and a new link to the Imax. 

 

Sharon Ann Holt,  Interpretive Consultant, who, as a curator and historian, worked 

closely with the Thinc team to shape the interpretive program into a cohesive whole, which 

will engage the visitor as an empowered participant in the evolving environmental history of 

Long Island Sound. 

 

David Powell, AAnimal Husbandry and Curatorial Consultant, who was a curator at 

the Monterey Bay Aquarium for more than 20 years and is the author of A Fascination for 

Fish: Adventures of an Underwater Pioneer, provided deep maritime and interpretive 

expertise as well as divine inspiration and encouragement.  
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Arup, VVisitor Flow and Sustainability Consultant, provided technical consultation 

under the expert direction of Dan Peterson (Visitor Flow), and Fiona Cousins 

(Sustainability), setting guidelines for the Aquarium to "walk the talk" on environmental 

impact, especially in the area of water usage. 

 

Rob Halpern, Principal, ZZoo Horticulture Consulting, provided landscape planning 

closely integrated with the interpretive and sustainability missions. In addition to planting 

recommendations at the main and two secondary entries, his input was instrumental in the 

plan to revitalize the land between the Aquarium and the river into a rich interactive play 

zone with plantings that mitigate non-point-source run-off. 

 

Life support systems planning was provided by PBS&J, under the direction of Paul 

Cooley, Principal-in-Charge, and Emerson Olander, Engineer, and soundly anchored by Paul's 

role as the designer of the original systems when the Aquarium opened two decades ago. 

 

Market feasibility consultation was provided by Tom Martin and Elena Kazlas of Consultecon in 

Cambridge. Cost modeling was by Seamus Fennessey of Davis Langdon in Boston. 

 

Senior Staff at The Maritime Aquarium: Judith Bacal, Jack Schneider, Bob Griesmer, Donna 

Schlegel, Marcia Bittner led by Jennifer Herring, President who have a combined tenure of over 85 

years at The Maritime Aquarium, as well as extensive experience working at other like-minded 

organizations like Mystic Aquarium, New York Aquarium, National Zoo, Shedd Aquarium, and 

the Wildlife Conservation Society  and as experience in the private sector in construction, banking, 

consumer products, and the wholesale fish industry.   

 

Staff and volunteers from all departments at the Aquarium were also an integral part of the process. 
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